
For more than four decades, HUGS has 
supported families facing the emotional and 
financial challenges of caring for a seriously ill 
child. Serving more than 400 families and 2,000 
family members statewide, HUGS provides 
essential resources, from peer support and 
case management to airfare assistance and 
food programs.

With a small but dedicated team of seven 
based on Oahu, HUGS faced a pressing 
question: how could they expand meaningful 
support to families on neighbor islands 
without on-site staff?

The challenge became even more urgent 
when the organization received grant funding 
specifically designated for to support neighbor 
island families. While the opportunity was 
welcomed, previous efforts to deliver services 
to neighbor islands had proven difficult and 
unsustainable. Leadership knew they needed 
a new approach – one that balanced ambition 
with reality. In 2025, HUGS partnered with 
TH!NK to transform the challenge into a clear, 
achievable strategy for statewide impact.
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TH!NK designed and facilitated a three-
hour, highly interactive ideation and strategy 
session tailored to HUGS’ unique needs. 

Through a series of structured, creative 
exercises and visual mapping tools, the 
team was guided to think beyond perceived 
limitations while remaining focused on 
practical outcomes.

Participants noted the balance between 
structure and creativity. Big ideas were 
welcomed, talked through, and shaped 
into something real. Everyone had space to 
contribute, laughter was part of the process, 
and the energy in the room stayed high. 
The team left feeling heard, motivated, 
and excited about what they could 
accomplish together.

CORE ACTIVITIES INCLUDED:

A CUSTOMIZED, 
COLLABORATIVE 
PLANNING SESSION

One of the most important outcomes was a shift 
in perspective. Initially, serving “all islands” felt 
overwhelming. Through guided discussion, the 
team recognized that starting small would create 
momentum. They chose to focus first on Hawaiʻ’i 
Island – home to their largest neighbor island 
population and strongest community connections. 
This strategic focus made the challenge 
manageable and measurable.

By the end of the session, the team had developed a 
clear, actionable roadmap aligned with their funding 
requirements and mission. Key outcomes included:

CLARITY & MOMENTUM

THE SOLUTION:

THE RESULTS:

Most importantly, the plan belonged to the entire 
team. Every participant had a voice in shaping it 
and a role in carrying it forward.

✔DEFINED PRIORITIES FOR NEIGHBOR 

ISLAND OUTREACH

CLEARLY ASSIGNED ROLES AND RESPONSIBILITIES

✔ESTABLISHED TIMELINES AND QUARTERLY CHECK-INS 

“We wanted a plan we could actually accomplish 
together—not something that would get put on a shelf.”

— Maureen Purington, Executive Director, HUGS Hawaii

•	 Opening the Box 
Identifying limiting beliefs

•	 The Impossible Challenge 
Imagining bold, unconventional ideas

•	 Postcards from the Future 
Visualizing long-term impact

•	 Big Bold Ideas 
Exploring trends and opportunities

•	 Inside the Box 
Testing feasibility

•	 Commitment Planning 
Defining ownership and timelines

IDENTIFIED “QUICK WINS”



Through its partnership with TH!NK, HUGS gained 
more than a strategic plan. In just three hours, the 
team built clarity, alignment, and a realistic roadmap 
for expanding its impact. 

This example is proof that meaningful change doesn’t 
require a large budget, a big staff, or months of 
meetings. Sometimes, a focused investment of time 
paired with the right facilitation is enough to create 
real momentum.

TURNING CHALLENGE 
INTO OPPORTUNITY

CONTACT US

think-training.com

If your team is facing complex 
challenges and is ready to move 
forward with purpose, connect with 
TH!NK to learn how they can support 
your next stage of growth.

info@think-training.com

“I think the best part of the day was hearing the team say: ‘We can do this. 
This is something we can accomplish.’”

— Maureen Purington, Executive Director, HUGS Hawaii


