
For organizations that value continuous 
improvement, leadership development is not 
a one-time event, it’s an ongoing investment. 
That’s the approach taken by Hawaii Dental 
Service (HDS), the state’s leading nonprofit dental 
service corporation serving more than one million 
residents across Hawaii, Guam, and Saipan. HDS 
partnered with TH!NK to provide structured 
leadership training for its operations team and 
strengthen collaboration across leaders.

With roughly 150 employees across the 
organization, including dental operations, 
professional relations, and government 
programs, where engagement in training 
has been especially strong, HDS relies on 
effective leadership at every level to drive 
results. HDS had previously partnered with 
TH!NK for a year-long leadership training 
focused on the Multipliers framework. As the 
operations team grew and new leaders assumed 
key roles, the organization saw an opportunity 
to re-engage with TH!NK to enhance 
collaboration, strengthen communication, 
and reinforce shared leadership practices.

The aim wasnt to solve a problem, but to 
elevate an already capable team, providing 
practical tools leaders could apply 
immediately while deepening connections 
across the workforce.
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TH!NK partnered with HDS on a year-long 
leadership development program for the 
operations team, combining quarterly in-
person sessions with discussion and hands-
on exercises. The curriculum drew from 
The Five Behaviors of a Cohesive Team and 
The Five Dysfunctions of a Team, helping 
leaders explore how trust, productive conflict, 
and accountability drive effective teamwork. 

Between sessions, participants applied 
lessons in their daily roles, helping maintain 
momentum and continuity. Leaders had time 
to practice what they learned, return with 
insights, and build on the previous sessions.
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HDS leadership noted that by the end of the 
program, the operations leadership team had grown 
closer and more open with one another. Participants 
became more willing to share ideas, offer feedback, 
and collaborate across departments.

The experience also helped integrate newer leaders 
into the group and strengthened rapport across 
the team. As trust increased, leaders became more 
comfortable engaging in constructive discussions 
and offering support to one another.

STRONGER COLLABORATION 
& GREATER OPENNESS

THE SOLUTION:

THE OUTCOME:

This exercise allowed participants to 
present real challenges they were facing, 
while other team members asked questions 
and offered perspectives designed to spark 
new thinking. The activity helped the group 
become more comfortable challenging 
ideas, speaking openly, and learning from 
one another.

Being more open and transparent 
in conversations with colleagues

Initiating more one-on-one discussions 
to strengthen relationships

Spending more time understanding 
team members’ perspectives

Encouraging direct and honest 
feedback within the group

Creating space for new ideas and 
collaborative problem-solving

I believe in lifelong learning. Every day I challenge my team to look for 
ways to elevate our operations and service to our stakeholders.
– Minna Lehti, Chief Operating Officer, Hawaii Dental Service 

At the conclusion of the training, participants 
reflected on how they would apply what they 
learned in their leadership roles:



Leadership development is most effective when it 
becomes part of an organization’s culture. Through its 
ongoing partnership with TH!NK, Hawaii Dental Service 
demonstrated how investing in long-term training can 
strengthen leadership capabilities, build trust among 
team members, and support continuous improvement.

THE VALUE OF 
CONTINUOUS LEARNING

CONTACT US
If your organization is looking to elevate 
its leaders and create lasting impact 
through structured training, connect 
with TH!NK to learn how their programs 
can support your team’s growth.

“TH!NK really understands our company and our industry because 
they’ve worked with us for so long. They use these insights to tailor 

the program in ways that resonate with our team.”
 – Minna Lehti, Chief Operating Officer, Hawaii Dental Service
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